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Letter from the Board Chair 
Dear Friends of RTA,

It gives me great pleasure on behalf of the Board of 
Trustees to share with you this Annual Report covering 
18 months in the life of Rehabilitation Through the Arts.  

Why 18 months? The first six months of this year have 
been so chock filled with events around our programs 
and the film Sing Sing that we couldn’t wait another 
year to report on all that’s happening.  

I’m proud to serve alongside a devoted and hard-working 
group of Trustees. Our focus in 2023 and into 2024 was to engage in a strategic planning 
process with the staff to envision our future. The result was a clear, compelling vision 
and strategic priorities that will guide our governance and programmatic work for 
the next several years.  

Those are:  
Expanding our Horizons in New York and Beyond 
Strengthening Our Core   
Improve Continuously through Evaluation and Iteration  
Explore a National Arts Rehabilitative Network  

Over the next three years, RTA will boldly expand our arts programming beyond 
New York, reaching more participants and communities than ever before. We’ll 
strengthen our organizational structure, implement rigorous evaluation and iteration 
processes, and build the field through strategic partnerships and collaboration, 
ensuring effectiveness and sustainability every step of the way.    

By investing in RTA’s key strategic priorities, we will center humanity over punishment 
and foster personal and societal transformation to break the cycle of incarceration. 
We are continuing to research the field, build detailed growth plans and financial 
models that will inform how we achieve these priorities. None of this work is ever 
in isolation. We count on our donors, our network of teaching artists and field 
colleagues to help us carve a pragmatic path forward. Most of all we count on our 
growing number of program alumni who are out in the world making a difference. 
We seek their input as we build our future courageously and responsibly.  

You will see many familiar names in our 2023/2024 donor list. But I wanted to offer 
a special acknowledgment to the Tow Foundation who increased their giving 
meaningfully this year. This additional support has enabled us to highlight RTA 
alongside the distributor A24’s promotion of their film Sing Sing, and we’ve made 
hundreds of new friends all over the country as a result.  Stay tuned for more 
exciting funding news this Fall.

Finally, I’d like to thank my fellow Board members for their unflinching support, 
the Staff of RTA and Leslie Lichter, our Interim Executive Director who has led the 
organization with passion and grace.  

Your support these past 18 months has meant the world to us. Thank you for believing 
in RTA, its mission, and its members inside and outside the carceral system. The 
life-changing work we engage in every day would not be possible without you. 

With deep gratitude, 
E. Annette Nash Govan

Our Mission
RTA helps people in 
prison develop critical life 
skills through the arts, 
modeling an approach to 
the justice system based 
on human dignity rather 
than punishment.

Our Vision 
RTA envisions a world 
where the arts serve as 
a powerful catalyst for 
personal transformation 
and societal change within 
the criminal legal system. 
We aspire to create a 
society where every 
incarcerated individual 
has the opportunity to 
unlock their potential, 
rebuild their lives, and 
contribute positively to 
their communities.  

“Inner Struggle” by Joseph Perez, RTA Participant at Woobourne Correctional Facility

Cover Photo: Spring Spectacular curtain call at Bedford Hills Correctional Facility.
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Letter from The Executive Office 
Dear Friends of RTA,

Serving as the Executive Director 
of RTA, during this time of 
transition, has been one of the 
great honors of my life. Each 
day, I am fortunate to work with 
a dedicated team, centering our 
approach on each person’s dignity, 
and helping individuals find the 
life that’s possible for them. 

The work has been life-changing for me, and I hope it has been 
inspirational for each of you as well. I thank you deeply for 
your support which enables us to do our work every day. 

This report reflects my tenure at RTA. The past 18 months have 
been transformative for our participants, and our organization. 

 �We have expanded our footprint and now operate in 10 correctional 
facilities in New York State. Over the past 28 years, we’ve grown our 
reputation and impact. As a single example, after the Department of 
Corrections and Community Supervision (DOCCS) asked for our 
assistance with a Celebrate Your Children event, the leadership at
Collins Correctional Facility, asked us to do more, and we began offering
arts workshops, establishing a hub in Buffalo, NY.

 �Reimagining Myself ® (RM), our reentry program, piloted and then 
officially launched in two medium security facilities for men. 
Independently conducted post-program research reported that after 
participating in the program, men felt more prepared to return to 
society, increased ability to address conflict in a healthy manner and 
creatively problem solve when something doesn’t go as planned. 
RTA was asked to add arts programming in the one newer facility and 
DOCCS chose two additional facilities for RM’s next steps so that this 
Fall we are launching the program in Greene and Otisville Correctional 
Facilities. 

 �Our presentation of RM at the National Conference of Higher Education
in Prison resulted in being invited to provide RM services in California 
and we are now bi coastal. 

 �We conducted 97 arts workshops over the past 18 months and produced
two plays: Twelve Angry Men at Sing Sing Correctional Facility and
Thoughts of a Colored Man—which was recently on Broadway—at 
Green Haven Correctional Facility. A film maker and their crew filmed 
our activities in Green Haven for a soon-to-be released documentary. 

 �NYS DOCCS invited members of our team to join advisory groups 
deepening our partnership with the leadership in Albany and with our 
peer organizations.

 �We presented to the national industry leaders at the American 
Correctional Leadership and Corrections Leadership Association 
conferences and are now in conversation with states and potential 
partners, on expanding RTA’s footprint. 

The premiere and release of the film Sing Sing, based on our 
theater program and featuring a cast of RTA alumni, has been 
thrilling and we continue to work to leverage this opportunity 
to increase awareness, gain supporters and grow our program 
and network. The New York Times critic Lisa Kennedy called 
RTA, “… the movie’s other star …”.  

We are working so that arts-in-corrections programs provided 
by RTA and organizations we connect with, will be available to 
more correctional facilities and more incarcerated individuals. 
We regularly witness the impact of RTA’s programs and Sing 
Sing has now brought a wider audience behind the walls to 
see and be inspired by that as well. 

For all that is happening outside the walls of correctional facilities, 
the most important work is happening inside. One of our 
longtime Teaching Artists, Margaret Ables, recently said, 
“[Most of] RTA’s work [are] these little magical reckonings that 
happen that no one but the 12 members of that classroom and 
the teaching artists will ever see. It’s not the day that Twelve 
Angry Men goes up at Sing Sing, and everybody comes and 
applauds. It’s the constant transformation that’s happening, 
12 men or women at a time...” Participants and alumni 
regularly tell us that we have changed their lives. Being able 
to do that consistently requires the financial stability provided 
by our community of supporters. This report of impact and 
lives changed, is thanks to you. 

Of course, I am incredibly grateful to our Staff, Teaching 
Artists and Board, for their leadership and partnership.

In gratitude, 

Leslie Lichter 
Interim Executive Director

Who We Serve 
Operating in Dutchess, Erie, 

Greene, Orange, Sullivan, Ulster 

and Westchester counties, RTA is 

expanding its transformative work 

to prisons throughout New York, and 

in 2024, California. 

Bedford Hills 
Maximum-security women

Collins 
Medium-security men

Fishkill 
Medium-security men

Greene* 
Medium/maximum-security men

Green Haven 
Maximum-security men

Otisville* 
Medium-security men

Sing Sing 
Maximum-security men

Taconic 
Medium-security women

Wallkill* 
Medium-security men

Woodbourne* 
Medium-security men

Sierra Conservation Center* 
A state prison in Jamestown, 
California 

*Facilities where Reimaging Myself® is operational.

About RTA
Launched at Sing Sing Correctional Facility in 1996, 
Rehabilitation Through the Arts (RTA) has grown from a 
single theater workshop to a comprehensive program in 
multiple prisons in New York State, and is a world leader 
in arts-in-prisons programming. Our unique programs 
unlock creative potential, fostering personal growth and 
community building.

RTA demonstrates that an approach based on human 
dignity is vastly more successful than one based on 
punishment. Less than 3% of RTA participants return to 
prison, compared to the national recidivism rate of 60%.

RTA participants in the music composition workshop at Bedford 
Hills Correctional Facility. The workshop is in partnership with 
Musicambia.
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Our Programs
Our dynamic range of Arts Workshops, 
from theater to visual arts, music, 
dance, and writing, create a supportive 
environment where participants build 
new skills, boost empathy, accountability 
and self-esteem, and prepare for life after 
release. 

These workshops range from single-session 
master classes to year-long projects. 

Regardless of length, each fosters a 
strong commitment to a peer community, 
are guided by a steering committee of 
incarcerated members at each facility and 
are facilitated by skilled and trained RTA 
teaching artists. 

Our newest initiative, Reimagining Myself® 
(RM) is a reentry program that directly 
addresses the social and emotional 

challenges of release. RM is designed to 
be taught to incarcerated people within 
two years of release to help them repair 
family relationships, build a support 
network and adjust attitudes and behaviors 
necessary for survival inside prison, but 
are counterproductive on the outside. 

We encourage and empower our Alumni 
to continue driving change. Many alumni 

pursue careers in social services, working 
with at-risk youth, carceral reform, the 
arts and more, paying it forward and 
furthering the role of arts in social 
justice and rehabilitation. Several 
have joined RTA’s Board and provide 
strategic guidance. 

Clockwise from top left: RTA’s Spring Spectacular at Bedford Hills Correctional Facility, Twelve Angry Men at 
Sing SIng Correctional Facility, Knitting workshop at Taconic Correctional Facility 

Reimaging Myself®  workshop participants and a still from the RM 
Lived Expereince video

https://rta-arts.org/our-programs/
https://rta-arts.org/our-programs/reimagining-myself/
https://rta-arts.org/our-programs/alumni-activities/


As the summer commenced, a full 

semester of programming came to a 

successful conclusion. We ran 18 

workshops with our core arts program 

in six facilities and continued at that 

pace for the remainder of the year, 

each semester.

The full rollout of our newest initiative, 

Reimagining Myself®, an in-prison 

reentry program, concluded at Wallkill 

and Woodbourne correctional facilities. 

The 10-session workshop, which 

was run for a new group of residents 

in the fall, prepares them for the 

social-emotional challenges they are 

likely to face upon release. 

Sing Sing had its world premiere at the 
2023 Toronto International Film Festival. 
One review said “more than just a film 
about prison life. It’s a love letter to the 
transformative power of performing arts.”  
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Highlights
Every time RTA gathers its community around a performance, a visual art exhibit, a 
panel discussion, a homecoming celebration or a Gala there is a shared priority about 
giving voice to those inside and to the transformative power of the arts to change 
lives for the better.

Winter and Spring 2023 Summer and Fall 2023   

The year always kicks off 

with our time-honored event, 

Homecoming, celebrating 

RTA participants who have 

been released from prison in 

the last year. Our community 

of staff, board, family and 

friends rejoiced in-person for 

the first time since 2020.

RTA presented “Fork in the 

Road,” an exhibition featuring 

artwork by participants of 

RTA’s visual arts program 

at the Stone Ridge Library, 

Stone Ridge, NY. The concept 

of the exhibition was the 

vision of the participants 

at Bedford Hills, Green 

Haven, and Woodbourne  

Correctional Facilities.

In-person performances were 

back after a three-year-long 

hiatus. Twelve Angry Men 

was performed at Sing Sing 

Correctional Facility to a 

packed house of supporters, 

friends and participant family 

members. At Bedford Hills, a 

women’s correctional facility,  

participants brought their 

most fearless selves to the 

Spring Spectacular, a 

showcase of scenes from 

Electra by Sophocles, and 

performed dance pieces to 

round out the performance.

In collaboration with The 

Workshop Theater, RTA 

presented Words Matter: 

Renewal an event that 

featured the reading of four 

world premiere one-act 

plays inspired by RTA alumni. 

Those same alumni masterfully 

read and performed each 

play with a professional 

actor. The plays were funny, 

poignant, and at times, 

heartbreaking.

“�Thank you for helping me reimagine the possibility of 

having healthy relationships where people show up and 

see value in each other .

-RTA PARTICIPANT AT SING SING CORRECTIONAL FACILITY

https://rta-arts.org/blog/homecoming-2024/
https://rta-arts.org/blog/features-artwork-by-rta-participants/
https://rta-arts.org/blog/features-artwork-by-rta-participants/
https://rta-arts.org/blog/rta-presents-the-twelve-angry-men-play-at-sing-sing/
https://rta-arts.org/blog/rta-presents-spring-spectacular-at-bedford-hills-correctional-facility/
https://www.workshoptheater.org/whats-happening/words-matter-renewal
https://www.workshoptheater.org/whats-happening/words-matter-renewal
https://rta-arts.org/sing-sing-film/
https://deadline.com/2023/09/sing-sing-review-greg-kwedars-ode-toronto-film-festival-1235541427/
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Highlights Continued
Winter and Spring 2024 

Fusing music, spoken word, 

visual arts, and panel 

discussion, members of 

our community gathered at 

Trinity Church Wall Street 

for NOVUS Renewal: The 

Transformative Work of RTA.

Sing Sing film won Festival 

Favorite Award in Austin, TX 

at the Southwest Film and 

TV Festival, the Impact 

Award at the Miami Film 

Festival, and the Golden 

Space Needle Award: 

Best Film at the Seattle 

International Film Festival.

Bedford Hills and Taconic 

Correctional Facilities 

observed Women’s History 

Month with workshops in 

visual arts, improvisation, 

knitting, music, acting, and 

poetry. The work culminated 

in presentations for the prison 

population and special guests. 

Thoughts of a Colored Man 

premiered at Green Haven 

Correctional Facility in May. 

Keenan Scott, II, playwright 

of the original Broadway 

production served as script 

consultant and attended 

rehearsals and performances.

Thank you for being our partner
Board of Directors
E. Annette Nash Govan, Chair
Mikki Shaw, EdD, Vice Chair
Jermaine Archer
Sheryl Baker
Lawrence Bartley
Brittany Berckes
Allison Chernow
Gabe Cruz
Tanya Diaz-Goldsmith*
Kenneth Fields
Sean Dino Johnson
Suzanne Kessler, PhD
Que Newbill, JD
Lauren Price
Karin Young Shiel

Advisory Council
Joe Berlinger 
Jabbar Collins 
Brian Fischer 
Elizabeth Gaynes 
Ann Gregg 
Clay Hiles 
Stephanie Lynn 
Julio Medina 
Judith O. Rubin 
Katherine Vockins,
Founder and Executive Director 
Emeritus, 1996-2023

*until June 2024

RTA is supported in part by an award from the National Endowment for 
the Arts.  

RTA receives support from the New York State Council on the Arts with 
the support of the Office of the Governor and the New York State Legislature. 

RTA is proud to be a grantee of ArtsWestchester with funding made 
possible by Westchester County government with the support of County 
Executive George Latimer. 

“�The whole process was amaz ing. I am gr ateful for 

being co-director . I found something that I’m good at. 

Someone who was in the audience said, ‘When I went to 

the play, I felt like I wasn’t in prison.’ And I told him, 

‘That ’s what it ’s like always with RTA!’ “

-RTA PARTICIPANT AT GREEN HAVEN

https://trinitychurchnyc.org/events/novus-renewal-2024-03-06?date=20240306T190000
https://trinitychurchnyc.org/events/novus-renewal-2024-03-06?date=20240306T190000
https://www.youtube.com/watch?v=L-5V13HwfqA
https://rta-arts.org/blog/wnyc-and-gothamist-cover-thoughts-of-a-colored-man-at-green-haven/
https://arts.ny.gov/
https://artswestchester.org/
https://www.arts.gov/
https://hydeandwatson.org/
https://eeplaw.com/
https://www.towfoundation.org/
https://howardgilmanfoundation.org/
https://sillsfamilyfoundation.org/
https://humanitiesny.org/
https://tikkunolamfoundation.org/
https://www.wmg.com/fund
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Patron  
$100,000+ 
The Tow Foundation 

PATRON $50,000+ 
Linda and Jon Halbert Family Foundation 

National Endowment for the Arts

New York State Council on the Arts 

New York State Department of 
Corrections and Community Supervision 

The Seattle Foundation

BENEFACTOR 
$10,000 TO $49,999 
ArtsWestchester 

Bear Dog Group Fund 

Gabe Cruz 

Elefteraekis, Elefterakis & Panek 

Nancy and David Gernert  

Humanities New York 

Cass and Nick Ludington 

Stephanie Lynn  

Marshall Frankel Foundation 

Judith O. and Robert E. Rubin 

Karen and Bruce Sabath 

The Sills Family Foundation 

The Starry Night Fund at the Chicago 
Community Foundation  

Tikkun Olam Foundation

Warner Music Group & Blavatink Family 
Foundation Social Justice Fund, 
a sponsored project of Moore Impact

The Wilhelm Family Foundation

PROVIDER 
$5,000 TO $9,999 
Anonymous 

Michele Ankuda 

Sheryl Baker 

Sarah Chasis and Clay Hiles 

Constance Curran 

Martha and Rich Handler 

The Hyde and Watson Foundation  

Denis McInerney 

The NoVo Foundation 

Sheila and Ru Rauch 

The Redeeming Time Project 

Karin Young Shiel 

Ildiko Sragli and Barry Appelman 

Wave Farm

SUPPORTER 
$1,000 TO $4,999 
Margaret and David Ables 

Leslie Allen 

Shami Arslenian and Steve Weisbart 

Paul and Judy Berkman 

Bloomberg LP 

The Bob Barker Foundation 

Deirdre Burns and William Hoynes 

Laura Chamberlain and Mark Stein 

Katharine Chapman 

Allison Chernow 

Vanessa Critchell Daugherty and Tyson 
Daugherty 

Sharon DeLevie and Steven Haber 

Tanya Diaz-Goldsmith 

Jane Dixon 

Alisa and Dan Doctoroff 

Maria and Kenneth Fields 

Rhoda and Brian Fischer 

Amy and David Flannery 

The Gant Family Foundation 

Nicole Giroux and Michael Reeber 

Christine Govan 

The Harnisch Foundation 

Jim and Jamie Hasl 

Mary Celeste and Stephen Howard 

Howard Gilman Foundation 

Jan Grossman and Joshua Rubins 

Janet Inskeep-Benton 

Lindsey and Freddy Jones 

Laura and Joel Kaplan 

Evan Kass 

Suzanne Kessler

Katie Kitchen and Paul Kovach 

Kara Knappe  

Virginia Krompinger 

Claudia Kulesh 

Jackie and George Kunhardt 

Christine Lehner 

Ray Madoff 

Rhonda Markman 

John Martin 

Linda Meyers 

Ken Miller 

Michael Minard 

Que Newbill 

Michael Orey 

Lida Orzeck 

The Patrick J. McGovern Foundation 

Marguerite Pitts 

Yvonne Pollack 

Martha and John Ball Polstein 

Lauren Price 

Marilyn and Hugh Price 

Sharon Quayle and W. Roger Buck 

Susan and Sten Sandlund 

Charles Scatamacchia 

Mikki Shaw and Peter Capek 

Emily Starr and Curtis Dozier 

St. Matthew’s Church 

Meg Sussman 

Anne Sweazey 

Sabrina Tavernise 

Nancy Head Thode 

Barbara Trimble 

Viola-Billey Family Fund 

Benjamin Weber 

Elisabeth Wells 

The Workshop Theater 

FRIEND 
$500 TO $999
Karin Almquist 

Eric Appleton 

Judy Aydelott 

Jon Bass 

Norma Buchman 

Linda and David Burpee 

Lauren and Dan Casper 

Mary Cowles 

Hariette and Marc De Swaan Arons 

Jennifer Donnalley 

Laura Fieber 

Emily and Murray Fisher 

Nisa Geller and Jeff Tannenbaum 

Jack Gernert 

Jack Gilpin 

Cora Glasser 

Sharon Kirschner and Brian Hannon 

Kristi Helberg 

Beth Holly 

Marianna Houston 

Joan Kessler and Vincent Kruskal 

Tanya Krupat 

Shaylyn Lawrence and Brian Leonard 

Felicia Lercari 

Elsa Limbach 

Jane and Dan Lindau 

Kate and Michael Lombardi 

Sean Lyons 

Dorothy Muller 

Deborah Mullin and John Chatzky 

E. Annette Nash Govan 

New Yorkers for Arts via Grapevine 

Kate Powers and Ted Kusio 

SUNY Purchase College Foundation 

Anne and Matt Richards 

Karen Free Royce 

William Schwartz 

Tammy and Dietmar Serbee 

Pamela and Stephen Skillman 

Moira Trachtenberg and Mark Thielking 

Jim and Bonnie Van Alen 

Drusilla Van Hengel 

Ava Zukowsky

We are grateful to all our donors for 
their contributions made between 
January 2023 and June 2024. If your 
name has been listed incorrectly or 
omitted, please contact info@rta-arts.org.

Our Donors 
RTA is not just an organization; it is a movement towards a more humane, effective, 
and just approach to corrections. Our donors are investing in a proven solution that 
transforms lives, reduces recidivism, and builds stronger communities. Thank you for 
your ardent support of this work. 

“Untitled” by Allen Haymon, 
RTA Participant at Sing Sing 
Correctional Facility

“�Thank you for helping me reimagine the possibility of 

having healthy relationships where people show up and 

see value in each other .”

-RTA PARTICIPANT AT SING SING CORRECTIONAL FACILITY 

https://rta-arts.org/support-rehabilitation-through-the-arts-sing-sing-film/


RTA Financials 
Accrual basis as of 12/31/23  

G O V E R N M E N T

F O U N D AT I O N SI N D I V I D U A L S

Total Revenue $900,042 

56%
17%

27%

Total Revenue

F U N D R A I S I N G

A D M I N I S T R AT I O NP R O G R A M S

Total Expenses $1,139,788  

66%
16%

18%

Total Expenses
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Program Participants: 375

Total number of workshops 
conducted: 97 
 
 
 
 

Number of facility visits 
by teaching artists: 1,576

1,000+ incarcerated 
individuals have 
participated in RTA’s 
programs. 

$1.5 billion in state 
savings when recidivism 
is reduced by 10%— 
RTA’s proven impact 
saves taxpayers dollars.

“Obstacles on the Road”by Fidel Castro Brito, RTA Participant at Green Haven 
Correctional Facility

RTA by the Numbers
Snapshot of January 2023–June 2024

Visit our website for our 2023 annual audit and IRS 990 form. 

Prison Communities International Inc. (PCI) is a 501c3 non-profit organization dedicated to criminal justice issues. Established in 1999, PCI is the parent 
company under which Rehabilitation Through the Arts operates.

Total Assets $1,552,032

Total Liabilities $98,967  



Support RTA

735 Anderson Hill Road, Purchase NY 10577
914-251-7540  |  info@rta-arts.org

rta-arts.org
  @RTAARTS 
  @RTA_ARTS
  rta_arts 

  @RTA_ARTS

http://rta-arts.org
https://www.facebook.com/RTAARTS/about/
https://x.com/RTA_ARTS/
https://www.instagram.com/rta_arts/
https://www.youtube.com/@RehabilitationThroughTheArts
https://rta-arts.org/support-rehabilitation-through-the-arts-sing-sing-film/



